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Date and Time: Thursday, October 5, 2017, 2 p.m. 
 
Location:    Anthem Civic Building, Anthem, Arizona. 
 
Directors Present:   Barbara Birdseye, Vice President; Joy Lovell, Secretary; Nirmal Manerikar, Treasurer; 

and Carl Benner, Director. 
 
Others Present:   Margaret Troyer, Community Manager; Diane Emslie, Administrative Assistant; Josh 

Bolen, Attorney at Law, Carpenter, Hazelwood, Delgado & Bolen, PLC; Chuck Bowen, 
Chair, Finance Committee; Ted Finnell, Chair, Gates, Property and Patrol Committee. 

 
 

I. CALL TO ORDER at 2:15 p.m. and quorum established.  
 

II. APPROVAL OF MINUTES   
Meeting minutes from September 7, 2017, were ratified as written.  They were previously approved via 
unanimous email vote. 
 

III. COMMUNITY MANAGER UPDATE 

 The landscape contractor will begin trimming approximately 400 trees located mostly along the main 
thoroughfares next week. 

 Two of three streetlights on Crooked Stick (the only streetlights owned by ACCCA), are not working.  An 
electrical contractor has been contacted to troubleshoot the issue. 

 The LaCrosse community marker will be reinstalled this week as it had been damaged by vandals. 

 Mailbox lights in the community will be replaced with new LED fixtures as needed.   

 A tree was damaged by a vehicle and will be replaced by the homeowner involved in the accident. 

 The new gate barrier arms have sustained multiple incidents of damage due to vehicles attempting to 
piggyback vehicles entering the community.  There were 20 incidents in August, and 25 incidents in 
September.  The Gates, Property and Patrol Committee has recommended staff collect a flat $150 
service fee per incident, in addition to gate damage costs and fines assessed. 

 
IV. OLD BUSINESS 

 Operating and Reserve Budget Proposal Review 
o Barbara welcomed residents attending the meeting and read a statement outlining the timeline of 

the Finance Committee and the Board’s open meeting discussions regarding dues increases, as 
part of the Operating and Reserve Budget process.  Barbara also briefly explained the relevance 
of the results of the 2016 Road Study and 2017 Reserve Study, gave an overview of the Lifestyle 
Enhancement Fee (LEF), and explained the Board’s understanding and awareness of the impact 
on the community. 

o Chuck Bowen made a recommendation that the Board accept the proposed 2018 Operating and 
Reserve Budget; begin collection of a 0.25% Lifestyle Enhancement Fee effective January 1, 
2018 (one quarter of one percent of the selling price, to be collected at closing, on properties 
sold in 2018), and increase the quarterly assessment from $240 to $261 per lot, which equates 
to an increase of $7 per month. 

o Each of the Directors spoke in turn on the necessity to exercise its fiduciary responsibility by 
raising the Reserve Budget funding percentage to approximately 75% in roughly five years to 
prepare for future roadwork expenditures as projected in the 2016 Roadwork Study and 2017 
Reserve Fund Study.  In addition, Board members noted the rising contract services cost 
pressure on the operating budget stemming from Proposition 206 and the resultant Arizona State 
legislation that increases the minimum wage in stages, beginning in 2017.   
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The Directors expressed their appreciation of the Finance Committee’s and staff’s thorough 
analysis of all the options considered.  They commented on their individual understanding of the 
seriousness of the task at hand and the potential ramifications of any proposed revenue increase 
proposal.   
Directors spoke in support of an assessment increase but not in favor of implementing the 
Lifestyle Enhancement Fee at this time.  An assessment increase, such as the one proposed by 
the Finance Committee, would help put the Reserve on a trajectory of more robust funding 
percentages in the coming years, as well as covering the rising operating expenses, driven by 
the minimum-wage legislation.   
Planned updates to the Road and Reserve Studies will assist future Boards in making more 
informed Operating and Reserve budget funding decisions. An updated Road Study is scheduled 
for 2019.  
The Board will consider the Finance Committee recommendations and will vote on the Operating 
and Reserve budgets, as well as the associated assessments on homeowners, at the Quarterly 
Board Meeting on November 2, 2017.   

o Barbara formally announced the resignation of the Board President, Holly Matson, on September 
7, 2017, and the Board thanked her for her outstanding leadership and service to the community.  
The Board will begin a search for a new director after the next Quarterly Meeting.  The newly 
appointed member will serve the unexpired portion of Holly’s term that ends in April, 2019. 

o Barbara opened the meeting to questions from the homeowners present.  The Board responded 
to several suggestions, comments, and questions regarding implementation of dues increases 
and/or the Lifestyle Enhancement Fee and their potential positive and negative effects on the 
marketability and valuations of homes; Board communications regarding meeting notices; past 
Board actions (or perceived lack thereof) on roadwork remediation; speeding school buses; and 
APS’ street light bulb replacement (replacement LED bulbs are bright white). 

 Communication Committee Update 
o The topic was not discussed as the Communication Committee Chair was not in attendance due 

to a schedule conflict. 

 2017 Fall Roadwork Update 
o Margaret reviewed the status of the upcoming fall roadwork.  Most of the work will take place on 

the east side of the community.  A schedule including maps has been posted on the website.  A 
mailing is at the printer and should be delivered next week to mailboxes in the affected 
communities. Flyers will also be delivered to the affected homeowners by the end of next week.  
Seal coating will begin in mid-October.  There is no roadwork scheduled in 2018. 
 

V. NEW BUSINESS 

 Approved Resolution, New Communication Committee Member 
o The Board voted to accept the appointment of Jane Hedman as a new member, as 

recommended by the Communication Committee. 

 CPA Engagement Letter 
o The Board voted unanimously to engage an accounting firm, as is standard practice, for the 

purpose of auditing the 2017 financials. 

 Security Services Contract & Management Contract Review 
o The Board reviewed the contracts in executive session (as required by law to protect privacy due 

to compensation) and will vote on the final negotiated contracts at the Quarterly Meeting on 
November 2, 2017. 
 

VI. OPEN FORUM 

 There were no topics discussed. 
 

 
There being no further business, the meeting adjourned at 3:40 p.m. 
 
Respectfully Submitted, 
 
Diane Emslie, Administrative Assistant 


